BRAND STRATEGY THAT BRINGS ORDER TO COMPLEXITY.

Clarity Before Growth

Mini Brand Diagnostic

A short, structured worksheet to help you get clear on your brand before you build anything else.
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Founder and Senior Brand Strategist, UrBrand Studio
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Introduction

Most people start a business with a logo, a website, or a content plan. Without clarity first, that work tends to drift.
The message shifts, the audience blurs, and effort gets spent rebuilding instead of building.

This diagnostic is built to get you clear before any of that starts. Four short sections. About 20 to 30 minutes. No
perfect answers required. Honest answers are more useful.

SECTION 1: YOU

What are you trying to build, clarify, or grow?

What problem are you solving?
Why does this matter to you?
What do you want the business to stand for?

What makes your approach different from others?
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SECTION 2: YOUR AUDIENCE

Who are you trying to help?

Who is your ideal client or customer?
What are they struggling with right now?
What are they unsure about, or afraid of?

What would make them trust you enough to take the next step?

SECTION 3: YOUR DIRECTION

What direction needs to be clearer before you build?
If someone asked what you do, how would you explain it simply?

What do you want people to understand about your brand first?

What do you want people to trust about your work?

What decisions need to be made before you invest in design, content, or marketing?

What still feels unclear right now?
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SECTION 4: REALITY CHECK

Where are you stuck?

Check anything that’s true right now.

[] I'mnot clear on my message.

[] I'm not sure who my audience is.

[T] I'm thinking about a logo before a strategy.
[] Ifeel overwhelmed about where to start.
[] TIve started, but something feels off.

[] My business has changed, but my brand has not caught up.

If you checked more than one box, that’s normal. It is exactly what this diagnostic is for.
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What this tells you

If you felt unsure answering these questions, that is the point, not a problem.

Clarity is the foundation everything else is built on. Without it, even good design and good marketing
underperform.

From here, there are two paths forward.

PATH 1 PATH 2
Keep this as your Request a Brand Clarity
starting point Snapshot

Brand Clarity Snapshot: $250
Revisit these answers as the business
grows. Many founders come back to this

worksheet more than once. The Brand Clarity Snapshot is a written strategic

review of your completed answers. It identifies
what is already strong, where the real gap is, what
needs more clarity, what to focus on first, and the
strongest message direction.

Delivered within five to seven business days.

Request a Brand Clarity Snapshot

Prefer to talk it through first?
Book a Discovery Call.
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